AFRICAN CONTINENTAL FREE TRADE AREA SECRETARIAT

Creating One African Market

CLARIFICATIONS FROM BIDDERS: FOR THE CONSULTING SERVICE TO DESIGN, DEVELOP AND INTEGRATE THE

AFRICAN CONTINENTAL FREE TRADE AREA (AfCFTA) E-CERTIFICATE OF ORIGIN (E-CO) SYSTEM

Procurement Number: AfCFTA/DCA/CS/2026/0008

The AfCFTA Secretariat wishes to inform all esteemed bidders that the following questions were received during the
Pre-Bid Conference held on 30th June 2026, along with the corresponding responses provided by the AfCFTA

Secretariat:

S/N

INQUIRY RELATES TO

1 | Submission Deadlines

QUESTION

Can bidders confirm the timeline for
submission of clarification requests and
final proposals?

CLARIFICATION

Clarification requests must be submitted by 7th
July 2026. Proposals must be submitted by 23rd
July 2026, 11:00am GMT, in separate technical
and the financial folders password-protected.

2 | Mandatory Documents

What documents are required as part of
the submission?

Business registration, power of attorney, tax
registration certificate, three years' audited
financial statements, company profile, and two
reference letters from reputable international
organisations are mandatory.

3 System Architecture

Can the Secretariat clarify the overall
architecture of the E-CO System?

The system is hybrid in design, functioning as a
central data exchange hub connecting five pilot
countries with existing digital E-CO systems
through a central server. It will have very few
users at the central level, as it primarily facilitates
data transfer rather than processing data itself.

4 Connectivity Options

How will state parties connect to the
central platform?

Two connectivity options are available: direct
integration with the central platform, or
integration via existing regional platforms (for
example, the EAC platform).

5 Pilot Country Selection

How will the five pilot countries be
selected, and how will subsequent
countries be added?

The five pilot State Parties will be provided by the
Secretariat, based on a readiness matrix. The
pace at which further countries join in Years 2
and 3 will depend on each state party's readiness
and the maturity of their existing systems.

What certificate volumes should bidders

Volumes during the pilot phase are expected to
be in the thousands, with higher volumes

6 Expected Volumes - . .
P plan for? anticipated in Years 2 and 3 as additional
countries are integrated.
The user interface and documentation must
. What language support is required for the | support all six official AU languages. Bid
7 Language Requirements . . L
user interface and documentation? submissions and reports themselves are to be
provided in English or French.
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S/N  INQUIRY RELATES TO

Hosting,
Security

Backup,

and

QUESTION

Who is responsible for data hosting and
backup?

CLARIFICATION

The Secretariat is engaging a separate service
provider to supply data hosting and backup
services. The supplier will provide Development,
Testing, Production and Disaster Recovery server
environments, and will work with the winning
bidder in provisioning access to the
environments.

Evaluation Method

What evaluation methodology will be
applied to proposals?

Quality and Cost-Based Selection (QCBS),

weighted 80% technical, 20% financial.

10

Development Timeline

What is the expected development and
support period?

The development period is a maximum of 12
months, followed by a minimum of 24 months of
support and maintenance.

11

Technical
Groups (TWG)

Working

Will bidders have access to technical
information on state parties' existing
systems?

Technical working groups are already established
between the Secretariat and development
partners. The system and technology details of
the State Parties will be provided to the winning
bidder. At a higher level, all of them run modern
E-CO systems on Relational Database
Management Systems (RDBMS) and are
expected to have their technical teams build the
necessary APls for integration with the AfCFTA
Central Hub.

12

Joint-Venture
Requirements

What are the requirements for bidders
wishing to participate as a Joint Venture?

For joint venture bids, only the lead firm is
required to submit their last three (3) years
Annual Audited Statement (2022,2023 and 2024
or 2023, 2024 and 2025).

The joint venture partners must also provide a
signed legal agreement clearly defining each
party's roles, responsibilities, and scope of work.

13

Budget Details

Will an indicative budget or cost range be
shared with bidders?

No. Each bidder should provide a competitive
financial offer.

14

Budget Ceiling

Is there a ceiling on the maximum
financial offer?

No. Each bidder should provide a competitive
financial offer.

15

Dataset
Technical/Financial
Proposals

for

Will bidders receive access to a reference
dataset to guide their proposals?

An Excel dataset will be shared by the Secretariat
to guide bidders in preparing their technical and
financial proposals. The E-CO Dataset is attached.

African (ag)
Union %=

African Continental I'ree Trade Area Secretariat
Alfiica Trade House, Ambassadorial Enclave, Liberia Road, Ridge, Acera Ghana
Email: info@auv-afefta.org | Telephone: +233 596 921 130




AFRICAN CONTINENTAL FREE TRADE AREA SECRETARIAT
Creating One African Market

The AfCFTA Secretariat wishes to inform all esteemed bidders that the following questions were received via email
from prospective bidders, along with the corresponding responses provided by the AfCFTA Secretariat:

S/N

INQUIRY RELATES TO

QUESTION

Regarding capacity building, are bidders
expected to provide comprehensive

CLARIFICATION

Yes. All functional documentation must be
provided in the six AU languages. Technical

Capacit Buildin — | trainin rograms, knowledge transfer .
p” v & . & prog & " documentation (e.g. APIs, backend system
16 Training and | sessions, user manuals, administrator . . . . . .
. . . . administration) will be provided in English.
Documentation Scope guides, and technical documentation for . . .
. Technical documentation in the other five AU
all participating member states as part of .
. . languages is encouraged but not mandatory.
the implementation scope?
. . . The key roles are: (a) Project Manager, (b
Please advise which of the roles listed y . (a) ) & (b)
Key Resources — Clause ) . System Architect, (c) System Developer, (d)
17 . under Clause 21(j) are considered Key .
21(j) Resources Software Tester, (e) System Trainer, (f) Cloud and
’ Security Expert, and (g) Database Architect.
Does the AfCFTA E-CO Centralised
Platform function solely as a continental
interoperability, validation, and certificate
. exchange platform — with submission, | All E-CO issuance will be carried out at the
System Architecture — > . .
processing, issuance, and approval | National State Party level. The AfCFTA E-CO
18 | Issuance vs. Exchange . _ .
Role workflows remaining within State Party | Central Hub will only play an exchange server
and REC systems — oris it also required to | role.
provide certificate issuance capabilities
for State Parties without existing national
E-CO systems?
. . Hybrid means the platform will have the
. What is meant by "hybrid system"? y L . p. . .
Hybrid System — . . capability to integrate either directly with State
19 . Cloud/on-premises, web/mobile, or . . . . s
Definition L . . Parties, or via Regional Economic Communities
monolithic/microservices?
(RECs) systems.
The RFP states that the Directorate of
Customs Administration has completed . .
. P The Business Process Architecture, System
. the E-CO Implementation Roadmap, . .
Supporting Artefacts . . Architecture, and Continental E-CO Datasets are
. Business Process Architecture, System . .
(Architecture, . attached. The composition of the Technical
20 Architecture, Draft Governance . .
Governance, Roadmap, . Working Group and the governance structure will
Framework, and Continental E-CO . . L . .
Datasets) be discussed with the winning bidder during
Datasets. Could these be shared, or, .
. ; contracting.
alternatively, could the functional
requirements of the platform be detailed?
What is the current maturity level of the
Pilot State Parties — | five pilot State Parties' E-CO systems, and . . . .
. . P . . y. The five pilot State Parties all have national E-CO
21 Maturity and Integration | what integration = mechanisms are svstems and will integrate using APIs
Mechanisms available (API, web services, MQ, file ¥ & g ’
exchange, manual portal, etc.)?
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‘ QUESTION

S/N INQUIRY RELATES TO CLARIFICATION
Which five pilot State Parties will form the ) . .
. . ) ch Tve pi . .I W The selected five pilot State Parties are all
Pilot State Parties — | first phase, which national and REC | | . . . -
. e . . digitally ready for integration. Further details will
22 | Identity and Interface | certificate-of-origin systems will be . . - .
I . . . be discussed with the winning bidder at
Specifications integrated, and will their interface contracting stage
specifications be provided? g stage.
Can the Secretariat confirm that E-CO
submission, processing, issuance, and | Correct. The E-CO submission, processing,
23 | Workflow Confirmation approv:fulworkflows will remain within the |s§ua'nce, and appr(?val workflows will remain
respective State Party and REC systems, | within the respective State Party and REC
with the AfCFTA platform providing only a | systems.
centralised continental view?
. . Tra tio I ithin the first three yea
Expected Transaction | What are the expected transaction ransaction volumes .WI " Irst three years
24 . are expected to be in the thousands, but not
Volumes volumes for the pilot stage and beyond? .
substantial.
What Service Level Agreements (SLAs) will
apply during the minimum 24-month | The 24-month support and maintenance period
25 | Support Period — SLAs support period (availapility, incident | will involve both ir?cident r.esolutio.n for
response, resolution times, support | onboarded State Parties and integration of
hours, escalation levels, languages of | additional State Parties beyond the pilot group.
support)?
Wh?t will be the underlying server The server environments will be cloud-based. All
. environment (e.g. AWS, Azure, on- .
Server Environment — . . ; server environments (Development, Test,
26 . premise, private cloud), and will all . . .
Hosting Model . . Production, and Disaster Recovery) will be
required infrastructure be provided by the .
. provided by the AfCFTA.
Secretariat?
Will the AfCFTA infrastructure team | All server environments (Development, Test,
Server Provisioning — | provision server environments to OS level, | Production, and Disaster Recovery) will be
27 | OS-Level Setup and | including networking setup, and will | provided by the AfCFTA. SMS and email
Ancillary Services subscriptions to CDN, SMS, and email | notifications, and all application-level features,
notification services be provided? will be provided by the winning bidder.
What will be the Disaster Recovery | All server environments, including Disaster
. strategy (Hot, Warm, or Cold DR), and | Recovery, will be provided by the AfCFTA
Disaster Recovery — . . .
28 Strateay and SLAs what SLA, RPO, and RTO requirements will | Secretariat.
&Y apply, including the frequency of DR | Specific Disaster Recovery, RPO, and RTO details
failover drills? will be confirmed with the winning bidder.
Will the AfCFTA provide remote VPN . .
p. . Yes, VPN access will be provided by the AfCFTA
29 VPN Access access to configure application, Secretariat
middleware, and database tools? ’
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S/N INQUIRY RELATES TO QUESTION CLARIFICATION
Will the AfCFTA TWG team handle IT
infrastructure and hosting-related .
IT Infrastructure . . All IT and server environments (Development,
. maintenance and support, or is the . . .
30 | Maintenance . . Test, Production, and Disaster Recovery) will be
- consultant required to provide both : .
Responsibility . . s provided by the AfCFTA Secretariat.
infrastructure hosting and application
maintenance/support?
A bidder has requested an extension of
. . the proposal submission deadline by | This is subject to Business Unit and Management
Deadline Extension - . .. . . .
31 Request three weeks, to allow additional time to | decision. For time being, closure date remains
q refine the technical solution and complete | unchanged (23 July 2026).
internal reviews and approvals.
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