
 

 

BATCH 1 

CLARIFICATIONS FROM BIDDERS: FOR THE CONSULTING SERVICE TO DESIGN, DEVELOP AND INTEGRATE THE 

AFRICAN CONTINENTAL FREE TRADE AREA (AfCFTA) E-CERTIFICATE OF ORIGIN (E-CO) SYSTEM 

Procurement Number: AfCFTA/DCA/CS/2026/0008 

The AfCFTA Secretariat wishes to inform all esteemed bidders that the following questions were received during the 

Pre-Bid Conference held on 30th June 2026, along with the corresponding responses provided by the AfCFTA 

Secretariat: 
 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

1 

 

Submission Deadlines 

Can bidders confirm the timeline for 

submission of clarification requests and 

final proposals? 

Clarification requests must be submitted by 

10th July 2026 (previously 7th July 2026). 

Proposals must be submitted by 6th August 

2026, 11:00am GMT (previously 23rd July 2026), 

in separate technical and financial folders, 

password protected. 

 

 

2 

 

 

Mandatory Documents 

 

What documents are required as part of 

the submission? 

Business registration, power of attorney, tax 

registration certificate, three years' audited 

financial statements, company profile, and two 

reference letters from reputable international 

organisations are mandatory. 

 

 

3 

 

 

System Architecture 

 

 

Can the Secretariat clarify the overall 

architecture of the E-CO System? 

The system is hybrid in design, functioning as a 

central data exchange hub connecting five pilot 

countries with existing digital E-CO systems 

through a central server. It will have very few 

users at the central level, as it primarily facilitates 

data transfer rather than processing data itself. 

 

4 

 

Connectivity Options 

 

How will state parties connect to the 

central platform? 

Two connectivity options are available: direct 

integration with the central platform, or 

integration via existing regional platforms (for 

example, the East African Community (EAC) 

platform). 

 

 

5 

 

 

Pilot Country Selection 

 

How will the five pilot countries be 

selected, and how will subsequent 

countries be added? 

The five pilot State Parties will be provided by the 

Secretariat, based on a readiness matrix. The 

pace at which further countries join in Years 2 

and 3 will depend on each state party's readiness 

and the maturity of their existing systems. 

 

6 

 

Expected Volumes 

 

What certificate volumes should bidders 

plan for? 

Volumes during the pilot phase are expected to 

be in the thousands, with higher volumes 

anticipated in Years 2 and 3 as additional 

countries are integrated. 



 

 

 

7 

 

Language Requirements 

 

What language support is required for the 

user interface and documentation? 

The user interface and documentation must 

support all six official African Union (AU) working  

languages. Bid submissions and reports 

themselves are to be provided in English or 

French. 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

 

8 

 

 

Hosting, Backup, and 

Security 

 

 

Who is responsible for data hosting and 

backup? 

The Secretariat is engaging a separate service 

provider to supply data hosting and backup 

services. The supplier will provide Development, 

Testing, Production and Disaster Recovery server 

environments, and will work with the winning 

bidder in provisioning access to the 

environments. 

9 Evaluation Method 
What evaluation methodology will be 

applied to proposals? 

Quality and Cost-Based Selection (QCBS), 

weighed 80% technical, 20% financial. 

 

10 

 

Development Timeline 
What is the expected development and 

support period? 

The development period is a maximum of 12 

months, followed by a minimum of 24 months of 

support and maintenance. 

 

 

 

 

11 

 

 

 

 

Technical Working 

Groups (TWG) 

 

 

 

Will bidders have access to technical 

information on state parties' existing 

systems? 

Technical working groups are already established 

between the Secretariat and development 

partners. The system and technology details of 

the State Parties will be provided to the winning 

bidder. At a higher level, all of them run modern 

E-CO systems on Relational Database 

Management Systems (RDBMS) and are 

expected to have their technical teams build the 

necessary APIs for integration with the AfCFTA 

Central Hub. 

 

 

 

 

12 

 

 

 

Joint-Venture 

Requirements 

 

 

For a joint venture, is every member 

required to provide three years of audited 

financial statements, or does this 

requirement apply only to the lead bidder 

For joint venture bids, only the lead firm is 

required to submit their last three (3) years 

Annual Audited Statement (2022,2023 and 2024 

or 2023, 2024 and 2025). 

 

The joint venture partners must also provide a 

signed legal agreement clearly defining each 

party's roles, responsibilities, and scope of work. 

13 Budget Details 
Will an indicative budget or cost range be 

shared with bidders? 

No. Each bidder should provide a competitive 

financial offer. 

14 Budget Ceiling 
Is there a ceiling on the maximum 

financial offer? 

No. Each bidder should provide a competitive 

financial offer. 

15 
Dataset for 

Technical/Financial 

Proposals 

Will bidders receive access to a reference 

dataset to guide their proposals? 

A dataset will be shared by the Secretariat to 

guide bidders in preparing their technical and 

financial proposals. The E-CO Dataset is attached 



 

 

The AfCFTA Secretariat wishes to inform all esteemed bidders that the following questions were received via email 

from prospective bidders, along with the corresponding responses provided by the AfCFTA Secretariat: 
 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

 

16 

 

 

Capacity Building — 

Training and 

Documentation Scope 

Regarding capacity building, are bidders 

expected to provide comprehensive 

training programs, knowledge transfer 

sessions, user manuals, administrator 

guides, and technical documentation for 

all participating member states as part of 

the implementation scope? 

Yes. All functional documentation must be 

provided in the six AU languages. Technical 

documentation (e.g. APIs, backend system 

administration) will be provided in English. 

Technical documentation in the other five AU 

languages is encouraged but not mandatory. 

 

17 

 

Key Resources — Clause 

21(j) 

Please advise which of the roles listed 

under Clause 21(j) are considered Key 

Resources. 

The key roles are: (a) Project Manager, (b) 

System Architect, (c) System Developer, (d) 

Software Tester, (e) System Trainer, (f) Cloud and 

Security Expert, and (g) Database Architect. 

 

 

 

 

18 

 

 

 

System Architecture — 

Issuance vs. Exchange 

Role 

Does the AfCFTA E-CO Centralised 

Platform function solely as a continental 

interoperability, validation, and certificate 

exchange platform — with submission, 

processing, issuance, and approval 

workflows remaining within State Party 

and REC systems — or is it also required to 

provide certificate issuance capabilities 

for State Parties without existing national 

E-CO systems? 

 

 

 

All E-CO issuance will be carried out at the 

National State Party level. The AfCFTA E-CO 

Central Hub will only play an exchange server 

role. 

 

19 

 

Hybrid System — 

Definition 

What is meant by "hybrid system"? 

Cloud/on-premises, web/mobile, or 

monolithic/microservices? 

Hybrid means the platform will have the 

capability to integrate either directly with State 

Parties, or via Regional Economic Communities 

(RECs) systems. 

 

 

 

 

20 

 

 

Supporting Artefacts 

(Architecture, 

Governance, Roadmap, 

Datasets) 

The RFP states that the Directorate of 

Customs Administration has completed 

the E-CO Implementation Roadmap, 

Business Process Architecture, System 

Architecture, Draft Governance 

Framework, and Continental E-CO 

Datasets. Could these be shared, or, 

alternatively, could the functional 

requirements of the platform be detailed? 

 

The Business Process Architecture, System 

Architecture, and Continental E-CO Datasets are 

attached. The composition of the Technical 

Working Group and the governance structure will 

be discussed with the winning bidder during 

contracting. 

 

 

21 

 

Pilot State Parties — 

Maturity and Integration 

Mechanisms 

What is the current maturity level of the 

five pilot State Parties' E-CO systems, and 

what integration mechanisms are 

available (API, web services, MQ, file 

exchange, manual portal, etc.)? 

 

The five pilot State Parties all have national E-CO 

systems and will integrate using APIs. 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

22 

 

Pilot State Parties — 

Identity and Interface 

Specifications 

Which five pilot State Parties will form the 

first phase, which national and REC 

certificate-of-origin systems will be 

integrated, and will their interface 

specifications be provided? 

The selected five pilot State Parties are all 

digitally ready for integration. Further details will 

be discussed with the winning bidder at 

contracting stage. 

 

 

23 

 

 

Workflow Confirmation 

Can the Secretariat confirm that E-CO 

submission, processing, issuance, and 

approval workflows will remain within the 

respective State Party and REC systems, 

with the AfCFTA platform providing only a 

centralised continental view? 

 

Correct. The E-CO submission, processing, 

issuance, and approval workflows will remain 

within the respective State Party and REC 

systems. 

 

24 
Expected Transaction 

Volumes 

What are the expected transaction 

volumes for the pilot stage and beyond? 

Transaction volumes within the first three years 

are expected to be in the thousands, but not 

substantial. 

 

 

25 

 

 

Support Period — SLAs 

What Service Level Agreements (SLAs) will 

apply during the minimum 24-month 

support period (availability, incident 

response, resolution times, support 

hours, escalation levels, languages of 

support)? 

 

The 24-month support and maintenance period 

will involve both incident resolution for 

onboarded State Parties and integration of 

additional State Parties beyond the pilot group. 

 

 

26 

 

Server Environment — 

Hosting Model 

What will be the underlying server 

environment (e.g. AWS, Azure, on-

premise, private cloud), and will all 

required infrastructure be provided by the 

Secretariat? 

The server environments will be cloud-based. All 

server environments (Development, Test, 

Production, and Disaster Recovery) will be 

provided by the AfCFTA Secretariat. 

 

 

27 

 

Server Provisioning — 

OS-Level Setup and 

Ancillary Services 

Will the AfCFTA infrastructure team 

provision server environments to OS level, 

including networking setup, and will 

subscriptions to CDN, SMS, and email 

notification services be provided? 

All server environments (Development, Test, 

Production, and Disaster Recovery) will be 

provided by the AfCFTA Secretariat. SMS and 

email notifications, and all application-level 

features, will be provided by the winning bidder. 

 

 

28 

 

Disaster Recovery — 

Strategy and SLAs 

What will be the Disaster Recovery 

strategy (Hot, Warm, or Cold DR), and 

what SLA, RPO, and RTO requirements will 

apply, including the frequency of DR 

failover drills? 

All server environments, including Disaster 

Recovery, will be provided by the AfCFTA 

Secretariat. 

Specific Disaster Recovery, RPO, and RTO details 

will be confirmed with the winning bidder. 

 

29 

 

VPN Access 

Will the AfCFTA provide remote VPN 

access to configure application, 

middleware, and database tools? 

Yes, VPN access will be provided by the AfCFTA 

Secretariat. 



 

 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

30 

 

IT Infrastructure 

Maintenance 

Responsibility 

Will the AfCFTA TWG team handle IT 

infrastructure and hosting-related 

maintenance and support, or is the 

consultant required to provide both 

infrastructure hosting and application 

maintenance/support? 

 

All IT and server environments (Development, 

Test, Production, and Disaster Recovery) will be 

provided by the AfCFTA Secretariat. 

 

 

 

 

 

 

 

 

  

 

 31 
Clarifications S/N 18 and 

S/N 23 

In Clarifications S/N 18 and S/N 23, the 

Secretariat confirmed that E-CO submission, 

processing, approval and issuance activities 

will remain within the respective State Party 

and REC systems, and that the AfCFTA E-CO 

Central Hub will act solely as an exchange 

server.  

 

However, the shared Business Process 

Architecture (BPA) describes business process 

phases including Exporter Registration, 

Product Registration and Issuance of CO 

within the AfCFTA E-CO Platform. Could the 

Secretariat confirm that these BPA phases are 

provided to describe the end-to-end AfCFTA 

E-CO ecosystem and information exchange 

processes, and that the implementation scope 

of the AfCFTA Central Hub remains limited to 

interoperability, routing, exchange, 

monitoring, verification and related central 

platform functions, without implementing 

national registration, processing or issuance 

capabilities? 

The BPA presented shows an end-to-end process 

of the entire process. 

For clarity: 

Exporter Registration, Products Registration, 

Electronic Certificate of Origin (e-CO) 

Application, e-CO Approval and Issuance will 

only be done at the National State Parties or 

RECs level. 

 

The AfCFTA central hub will only receive the 

issued e-COs, integrating to State Parties and 

routing the dispatched e-CO appropriately to the 

receiving State Parties. The AfCFTA central will 

maintain and backup an active database that we 

can check for Status Updates, Statistics and 

technical response in case recipient State Party 

nodes are not reachable. 

 

 

 

 

32 

 

Are there defined uptime/availability SLAs 

(e.g., 99.9% uptime) and maximum acceptable 

response time thresholds for key API 

transactions such as e-CO issuance and 

verification? 

The uptime availability for the Cloud Servers 

provider has been defined, and they will ensure 

the highest defined Standard. 

For the System Developer, It is expected that 

application load testing will be conducted to 

confirm that the messages exchange feature, 

which is core for e-CO central hub, is stable with 

increased testing load and runs smoothly on the 

provided compute power. 

Therefore, high uptime will combine both server 

availability and application stability with 

increased e-CO messages dispatch. 

 

 

33 

 

Will the AfCFTA Secretariat be willing to 

provide the existing Business Process 

Architecture, System Architecture documents, 

and Continental E-CO datasets referenced in 

para 9. Allowing access to the design 

documents and data models will prepare our 

proposal on specific requirements. 

These have been availed for sharing. 

 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

34 

 

 

Can AfCFTA provide API specifications, 

data schemas, or system documentation 

for the existing E-CO systems of the 5 

identified pilot State Parties and the 

relevant RECs (COMESA, EAC, ECOWAS, 

SADC)? This will help us more accurately 

scope the integration effort or identify 

technical incompatibility 

The approved dataset (which is provided) will 

help all developers to define the schemas and 

API's. 

The Phase 1 integration effort will involve only 5 

State Parties; while integrations to other State 

Parties RECs will only happen within the 24 

months maintenance period 

 

 

35 

 

Is there a defined continental E-CO data 

standard or messaging protocol (e.g., WCO 

data model, UN/EDIFACT, JSON/REST API 

standard) that all integrations must 

conform to, or is the bidder expected to 

propose and define the interoperability 

standard?  

  We have bench-marked with the WCO and other 

trading RECs and the resulting AfCFTA e-CO dataset 

will help towards the definition of JSON or REST 

APIs; with predefined data points. This will be 

discussed in details between the Technical Working 

Group, Winning Bidder and 5 Pilot State Parties 

 

 

 

36 

 

What authentication and authorisation 

mechanisms are required for State Party 

users —  

e.g., multi-factor authentication, public key 

infrastructure (PKI), digital signatures on E-

COs, or integration with national identity 

systems 

Both Public Key Infrastructure (PKI) / Digital 

Signatures (will be used to authenticate the origin 

of electronic messages) and 

OAuth 2.0 (for securing API endpoints) or any 

emerging API security mechanism may be used 

based on how State Parties want to either provide 

end-points for sending or receiving data;  

or whether they prefer to obtain or provide limited 

access to approved accounts or systems without 

exposing credentials. This will be discussed in 

details based on the security preference of the 

State Party 

 

 

 

 

37 

 

Sections VI and VII of the TOR (pages 17–
18) both carry the heading 'Main 

Deliverables' and list identical content with 

different numbering sequences (i–v and vi–
x). Please clarify whether this is a 

duplication error and confirm the definitive, 

complete list of contractual deliverables. 

The text duplication was noted. The main 

deliverables are simply these: 

• Fully functional Central E-CO Platform as 

per specifications 

• Integration to the State Parties and RECs 

systems. The integration in the first phase will be 

with 5 

(five) pilot State Parties provided by the AfCFTA 

Secretariat within 12 months. 

• User Training (Training of Trainers) and 

Technical Training 

• Support and Maintenance (at least 2 

years) 

• System and Project documentation 

 

 

 

 

 

 

 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

38 

 

 

The Financial Proposal template (Section 

6B) includes a line item for 'Annual Travel 

& Stakeholder Engagement' (B3) covering 

the same 5 State Parties in all three years, 

yet Section C describes 'Variable/Scaling 

Costs' for per-country onboarding in Years 

2 and 3 only. Please clarify whether 

additional State Party onboarding beyond 

the initial 5 is expected within the contract 

period, and if so, how many countries 

should bidders budget for in Years 2 and 

3. 

This is because even after onboarding 5 State 

Parties in Year 1, it is the thinking that room has 

to be made for support and possible visit to these 

5 State Parties within Year 2 and Year 3; where 

they will encounter the highest possible 

connectivity reach to either send or receive e-CO 

from. 

Any State Party onboarded will receive support 

from Year 2 all the way to the end of Year 3. 

 

 

 

 

39 
Functional Scope 

Please confirm whether the AfCFTA E-CO 

Central Platform is expected to provide only 

certificate exchange and interoperability 

services, or whether it should also include 

functional capabilities such as certificate 

application submission, approval 

workflows, issuance, amendment, 

cancellation, and verification management. 

The Platform is expected to integrate to 

National/RECs e-CO systems and provide only 

certificate exchange and interoperability services 

 

 

 

40 
Integration Model 

Please clarify whether all pilot State Parties 

will integrate directly with the AfCFTA 

Central Hub, or whether some integrations 

will be routed through Regional Economic 

Community platforms as part of the hybrid 

integration model. 

At the piloting phase of Year 1, all the 5 State Parties 

will only connect to the central hub. 

As from Year 2 and Year 3, the additional State 

Parties will integrate to the central hub as a priority, 

but those who prefer integration through the RECs 

platforms will advise us for planning and execution. 

 

 

41 
Data Exchange 

Please confirm the required data exchange 

standard, message structure, mandatory 

data fields, validation rules, and whether 

AfCFTA will provide a canonical data model 

or API specification for certificate exchange. 

The AfCFTA will send the approved e-CO dataset, 

with this response, that will guide all data 

modelling, constraints and API specifications. 

 

 

 

 

 

 

42 Security and Identity 

Please clarify the expected authentication, 

authorization, digital signature, encryption, 

audit logging, and non-repudiation 

requirements for users, systems, and API 

integrations. 

Both Public Key Infrastructure (PKI) / Digital 

Signatures (will be used to authenticate the origin 

of electronic messages) and 

OAuth 2.0 (for securing API endpoints) or any 

emerging API security mechanism may be used 

based on how State Parties want to either provide 

end-points for sending or receiving data;  

or whether they prefer to obtain or provide limited 

access to approved accounts or systems without 

exposing credentials. This will be discussed in 

details based on the security preference of the 

State Party. 

 

 

 

 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

43 

 

Verification Workflow 

Please clarify how certificate verification 

requests and responses should be 

initiated, routed, tracked, and closed 

between importing authorities, exporting 

authorities, State Parties, RECs, and the 

AfCFTA Central Platform. 

Please refer to the Business Process Architecture 

(BPA) shared with this response 

 

 

 

 

44 Multilingual Support 

Please confirm the exact multilingual 

requirements for user interfaces, reports, 

notifications, help content, training 

materials, and functional documentation 

across the six official AU languages. 

All Software Interfaces, widgets and artefacts must 

be done in he 6 AU languages. 

 

All functional training and user manuals must be 

done in the 6 AU languages. 

 

Technical Backend administration and API specs will 

be presented in English; but the bidders have the 

leeway to provide the translations of these 

technical details if they so wish 

 

 

 

 

45 Technology Stack 

Please confirm whether AfCFTA has any 

mandatory or preferred technology stack, 

including programming languages, 

development frameworks, database 

technologies, integration middleware, or 

API management tools, or whether bidders 

are free to propose the most suitable 

technologies based on their solution 

architecture. 

The AfCFTA would prefer open-source technology 

models. 

Bidders are free to propose models whose cost and 

sustainability is competitive. 

 

 

 

46 

Project Delivery and 

Acceptance 

Please clarify the expected delivery 

methodology, project phases, stage-gate 

approvals, and acceptance process. In 

particular, should the project be delivered 

and accepted progressively across defined 

phases such as inception, requirements 

analysis, solution design, development, 

integration testing, UAT, pilot 

implementation, go-live, and final 

acceptance? 

Project milestones will be agile and be guided by 

the defined set of project milestones in Main 

Deliverables (Item 14). 

After initial go-live in Phase 1, the approach will 

largely be agile with additional State Parties being 

integrated based on pre-confirmed readiness. 

 

 

 

47 Hosting Model and 

Infrastructure 

Responsibility 

Please confirm whether the AfCFTA E-CO 

Central Platform will be hosted in a cloud 

environment, on-premises infrastructure, 

or a hybrid hosting model. If cloud-based, 

please clarify whether AfCFTA will provide 

all required environments, subscriptions, 

networking, security configurations, 

backup, and disaster recovery 

infrastructure. 

The hosting will be done a Cloud Environment. The 

AfCFTA will provide the required environments, 

subscriptions, networking, security configurations, 

backup, and disaster recovery infrastructure. 

 

 

 

 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

48 

Training Scope and Target 

Groups 

 

Please clarify the required scope of 

training and target groups. Is the training 

expected to cover only AfCFTA system 

administrators and technical teams, or 

should it also include business users, 

technical representatives, and 

administrators from the participating 

State Parties and Regional Economic 

Communities? 

The groups will include: 

1. State Parties Technical personnel 

2. AfCFTA Technical Personnel 

3. AfCFTA Helpdesk functional personnel 

 

 

 

49 Official Project Language 

Please clarify the official working language 

for project implementation, 

communications, meetings, documentation 

review, training delivery, and deliverable 

acceptance. Should all project interactions 

and deliverables be conducted in English, 

French, or both languages? 

Official project language in English. 

 

Official Training Documents and Manuals will, 

however, be delivered in all the 6 AU languages. 

 

 

50 Implementation 

Methodology 

Please clarify whether AfCFTA has a 

preferred implementation methodology, 

such as Agile, Waterfall, or Hybrid, or 

whether 

Agile is preferable. 

 

 

 

51 
Project Phasing 

Please confirm whether the project is 

expected to be delivered through defined 

phases such as inception, requirements 

analysis, solution design, development, 

testing, pilot implementation, go-live, and 

support. 

in Main Deliverables (Item 14) will help define the 

phases. 

 

 

 

52 
Stage-Gate Approvals 

Please identify the formal approval gates 

required between project phases before 

proceeding to the next stage. 

This will be agreed upon. Several deliveries will 

make specific milestones; whose approval will 

define next phases. 

 

 

53 Pilot State Party 

Engagement 

At which project stage will the five pilot 

State Parties be engaged: requirements 

analysis, solution design, integration 

testing, UAT, or pilot implementation? 

The 5 Pilot State parties have already been 

engaged and awareness made. 

They will then be brought into the project 

immediately after contracting. 

 

 

 

 

 

 

 

 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

54 

 

Integration Sequencing 

Please clarify whether integration with 

the five pilot State Parties will be 

performed in parallel or sequentially, one 

State Party at a time. 

This will be done sequentially 

 

 

55 

 
Environment Availability 

Please confirm whether sandbox 

environments or test APIs will be available 

from the pilot State Parties before 

production integration. 

State Parties will provide sandbox/test 

environments as part of pre integration readiness. 

 

 

 

 

56 User Acceptance Testing 

Please clarify who will lead UAT, who will 

participate from AfCFTA and the pilot State 

Parties, and what success criteria will be 

applied. 

UAT parties will involve the System Developer, 

AfCFTA Technical Working Group and State Parties 

Developers. 

 

The defined API end-points, their development, 

testing and confirmation of successful e-CO 

messages delivery will inform a successful process. 

 

Only then would UAT sign-offs be done. 

 

 

57 
Sandbox and Test APIs 

Please confirm whether sandbox 

environments or test APIs will be available 

from the pilot State Parties before 

production integration. 

State Parties will provide sandbox/test 

environments as part of pre integration readiness. 

 

 

58 
Go-Live Criteria 

Please clarify the mandatory conditions and 

approval criteria required before official go-

live. 

UAT sign-offs and State Party communication of 

go-live readiness 

 

 

59 
Post-Pilot Expansion 

Please clarify whether onboarding 

additional State Parties during the support 

period is included in the original project 

scope or will be handled as separate change 

requests. 

The additional onboarding is expected to take 

place between Year 2 and Year 3 and is included in 

the scope. 

 

 

60 
Certificate Storage 

Is the AfCFTA Central Platform expected to 

permanently store electronic Certificates of 

Origin and their historical records, or does it 

only serve as a secure intermediary for 

exchanging certificate data between 

participating State Parties? 

The AfCFTA Central Platform is expected to 

permanently store electronic Certificates of Origin 

copies and their historical records. 

 

 

 

 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

 

61 

 

Login 

Will users be required to log in or register 

before searching for and verifying a 

Certificate of Origin through the 

Verification Portal, or will the verification 

service be available publicly without 

authentication 

Outside Users will not be allowed to sign in to the 

system to verify. 

 

Verification by API will be allowed as a backend 

process. 

 

AfCFTA Helpdesk and Technical Staff will be 

allowed to sign and provide further e-CO details 

to enquirers. 

 

 

62 
 

Expected Transaction 

Volume 

Could you please provide the expected 

average number of Certificate of Origin 

transactions (applications and/or 

exchanges) to be processed by the platform 

daily? 

This will be minimal in Year 1, but is expected to 

grow gradually in Year 2 and Year 3; informed by 

more integrated and trading State Parties. 

 

 

63 
Verification Result 

 

After a successful certificate verification, is 

the system expected to generate or display 

an official verification result or confirmation 

document (e.g., a Certificate Validity 

Confirmation) that users can view, 

download, or print? And is there any cost or 

payment as general or not? 

Verification via APIs and specific Staff logins will be 

done, but other features will be advised once the 

implementation commences. 

 

 

 

 

 

64 
Participating in Entities 

How many participating entities are 

expected to integrate with or use the 

platform during the initial implementation 

phase? 

If available, could you also indicate the 

expected number of: 

• State Parties,  

• National Authorities,  

• Customs Authorities, and  

• Regional Economic Communities 

(RECs)? 

 

5 State Parties will integrate in Year 1. 

 

Gradually more State Parties are expected to join. 

The Secretariat will confirm readiness quarterly in 

Year 2 and Year 3 for planning. 

 

 

 

 

 

65 
Certificate Search Criteria 

What search criteria should be supported 

by the Verification Portal when searching 

for a Certificate of Origin? 

For example: 

• Certificate Number  

• QR Code  

• Reference Number  

• Exporter Information  

• Importer Information  

• Other search parameters 

Reference number check and QR codes could be 

used. 

 

We will advise on further alternatives as demand is 

built. 

 

 

 

 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

 

66 

 

Proposal Submission 

Method 

 

Could you kindly confirm the required 

submission method for the Technical and 

Financial Proposals? 

Specifically: 

• Should the proposals be 

submitted via email or through an 

electronic procurement portal?  

• If submission is via email, could 

you please confirm the official 

email address to which the 

proposals should be sent?  

• Are there any specific file naming 

conventions, file formats, or 

password submission 

requirements that should be 

followed? 

Proposals shall be submitted electronically via 

the designated Google Form link, not by email. 

The link is stated in Section 1 (Letter of Invitation) 

and Section 3 (Data Sheet, ITB Clause 4.4) of the 

RFP 

Email (Tender.afcfta@au-afcfta.org) is 

designated solely for clarification requests under 

ITB Clause 2.1 and is not the channel for proposal 

submission. 

 

Not applicable. Proposal submission is via the 

Google Form link above, not email. 

 

Folder        
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67 Security Governance 

Is there a specific framework or guidelines 

that are recommended or required for 

compliance? 

 

Bidders should propose the best framework that is 

sustainable. 

 

 

 

68 
Data Security 

Is document authenticity assurance part of 

the initial scope?   

 

Will there be IPsec Tunnels, or VPNs, or 

secure terminals to ensure connectivity 

between sites? 

This will be advised once we have technical 

meetings between the AfCFTA, Hosting Service 

Provider and System Developer. 

 

 

 

69 
 

Communication 

What security communication protocols are 

used between the sites or the hub and 

spokes?  

What are the details of the network 

architecture? 

This will be advised once we have technical 

meetings between the AfCFTA, Hosting Service 

Provider and System Developer. 

 

 

 

 

 

 

 



 

 

 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

70 

Working Model (Hybrid) 

Section X of the RFP indicates 

that the project will be executed 

under a hybrid working model, 

combining onsite presence at the 

AfCFTA Secretariat in Accra, 

Ghana, with remote work. 

 

Could the Client please indicate the 

expected proportion of onsite versus 

remote work (e.g., percentage of 

project time or estimated days per 

month) for key personnel such as the 

Project Manager and System Architect 

during the various phases of the 

project? This information is important 

for accurate resource planning and 

budgeting of travel and accommodation 

costs. 

This will be determined by the nature of 

engagements expected for either monthly 

meetings, ad hoc technical meetings, 

physical or virtual training etc. 

71 

Payment Terms 

The RFP does not specify the 

proposed payment schedule for 

the consultancy services. 

Could the Client confirm whether 

payments will be linked to the 

achievement and acceptance of specific 

project milestones? If so, could the 

corresponding payment percentages 

for each milestone (e.g., Inception 

Report, System Design, User 

Acceptance Testing, Go-Live, etc.) be 

shared? If a standard payment schedule 

is typically applied for similar 

assignments, we would appreciate 

receiving that information. 

Specific milestones that will inform 

payments will be agreed upon and be 

firmed during contracting. 

72 

Financial Evaluation Formula 

The RFP indicates that the lowest 

evaluated financial proposal (Fm) 

will receive the maximum 

financial score of 100 points 

For the purpose of calculating the 

financial score using the formula Sf = 

100 × Fm / F, could the Client please 

confirm whether F refers to the "Total 

Cost (A + B + C)" presented in Section D 

(Three-Year Total Cost Summary), or to 

another specific amount indicated in 

the Financial Proposal? This clarification 

will ensure consistency in the 

preparation of financial submissions. 

The Total Financial Cost as stated in the 

summary of Cost. 

73 

Variable Costs (Section C) 

Section C of the Financial 

Proposal requests pricing on a 

"per country" basis for additional 

integrations. 

 

Could the Client clarify whether the 

costs included in Section C 

(Variable/Scaling Costs) are intended 

exclusively for the integration of 

additional State Parties beyond the five 

(5) Pilot State Parties identified in 

Section VI, or whether they should also 

cover activities related to the Pilot State 

Parties during the support and 

maintenance period? 

This is intended for the additional State 

Parties beyond the initial 5 Pilot State 

Parties. 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

74 

Service Level Agreements (SLAs) 

The RFP specifies a minimum 

support and maintenance period 

of twenty-four (24) months but 

does not define the expected 

service levels. 

 

Could the Client provide the expected 

response and resolution times for 

incidents classified as Critical, High, 

Medium, and Low during the support 

period? Additionally, are any service 

credits, penalties, or performance 

deductions envisaged in the event that 

the agreed service levels are not 

achieved? 

The service levels and delivery will guide 

payments thereof. This will be firmed in 

the contract. 

75 

Definition of "Hybrid 

Architecture" 

Section V of the RFP refers to the 

proposed solution as a "hybrid" 

system architecture. 

 

Could the Client please clarify the 

intended meaning of "hybrid 

architecture" within the scope of this 

project? Specifically, does it refer to: 

• a combination of on-premises 

and cloud infrastructure; 

• a centralized and 

decentralized deployment model; or 

• another architectural 

approach? 

This clarification is essential for 

determining the most appropriate 

technical architecture and technology 

stack 

Hybrid implies that; In Year 1 the 

integration will involve 5 State Parties. 

From Year 2 and Year 3; the integration 

will involve State Parties or RECs central 

hubs based on the preference of the State 

Parties. 

76 

Client-Provided Infrastructure 

Section VIII states that the 

AfCFTA Secretariat will provide 

development, testing, 

production, and disaster 

recovery environments. 

 

Could the Client provide the technical 

specifications of these environments 

(including computing capacity, storage, 

operating systems, network 

configuration, and security 

architecture)? Furthermore, could the 

Client confirm whether the 

provisioning, maintenance, patching, 

and security of these environments will 

remain the responsibility of the AfCFTA 

Secretariat, or whether any of these 

activities are expected to be performed 

by the consulting firm? 

The provisioning of these environments 

will be the sole responsibility of the 

AfCFTA Secretariat. 

77 

Reference Letters 

The RFP requires the submission 

of at least two reference letters 

issued by reputable international 

organizations. 

Could the Client clarify whether 

reference letters issued by government 

institutions or public entities for 

projects financed by international 

development partners (such as the 

World Bank, UNDP, WHO, ECOWAS, 

GIZ, among others) will be considered 

acceptable, or whether the reference 

letters must be issued directly by the 

international organizations 

themselves? 

Yes, they will be considered. 



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

 

78 

Professional Certifications 

The Terms of Reference refer to 

certifications such as PMP, 

PRINCE2, CISSP, and AWS 

Security for certain key experts. 

Could the Client confirm whether these 

certifications constitute mandatory 

minimum requirements, or whether 

they are desirable qualifications that 

will be taken into consideration during 

the technical evaluation? 

 

The term “relevant” used alongside the 
qualifications and certifications listed 

should guide accordingly. 

79 

Technical Specifications for 

Integration 

The project involves the 

integration of the Central E-CO 

Platform with the systems of the 

five (5) Pilot State Parties. 

Could the Client confirm whether 

technical specifications for these 

integrations are already available, 

including API documentation, data 

models, interface specifications, 

communication protocols, security 

requirements, and any other relevant 

technical documentation? If so, could 

these documents be made available to 

bidders during the proposal preparation 

phase? 

 

 

5 State Parties are technically to 

integrate. 

An approved e-CO dataset is provided. 

This dataset will guide all schema 

definitions, data modelling and API 

payload definitions. 

80 

Platform Hosting 

Although the RFP states that the 

AfCFTA Secretariat will provide 

the Development, Testing, 

Production, and Disaster 

Recovery environments, we 

would appreciate further 

clarification 

 

Could the Client confirm whether the E-

CO Platform will be entirely hosted on 

the infrastructure provided by the 

AfCFTA Secretariat, or whether bidders 

are expected to include the provision of 

hosting/cloud infrastructure in their 

proposals during the implementation 

phase and/or throughout the support 

and maintenance period? 

 

Yes, the e-CO hosting will be on cloud 

servers provided by the AfCFTA 

Secretariat. 

81 
Integration with the Pilot State 

Parties 

Could the Client confirm whether the 

five (5) Pilot State Parties already have 

electronic Certificate of Origin issuance 

and management systems in place and 

ready for integration, or whether the 

scope of the consultancy also includes 

the development of the necessary 

components, interfaces, or adapters 

required to enable integration with 

those countries? 

 

Yes. The have e-CO systems in place and 

they are ready to integrate. 

82  

Will the Business Process Architecture, 

System Architecture, draft Governance 

Framework and Continental E-CO 

Yes, the BPA, SA and e-CO Dataset will be 

shared with this response. 
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datasets referenced in the ToR be 

shared with bidders before submission, 

or only with the successful firm after 

contract award? 

 

83  

Have the five pilot State Parties already 

been selected, and will their system 

maturity/readiness profiles be shared 

with bidders? 

The 5 Pilot State Parties selected are all 

ready with e-CO Systems in place; ready 

to integrate. 

84  

Will the State Party readiness matrix 

referenced in the ToR be made 

available before submission? 

The 5 Pilot State Parties selected are all 

ready with e-CO Systems in place; ready 

to integrate. 

 

 

 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

85  

How many REC systems are expected to 

be integrated within the initial 12-month 

development period? 

None. 

86  

Will APIs, sandbox environments, data 

exchange standards and technical 

documentation for selected State Party 

and REC systems be made available to the 

successful firm? 

Yes. 

87  

Where State Parties or RECs do not yet 

have functional E-CO systems, should 

bidders propose alternative integration 

pathways? 

No. 

88  

Can the Secretariat confirm whether 

hosting/cloud costs should be included in 

the financial proposal, or whether all 

development, testing, production and 

disaster recovery environments will be 

fully provided and managed by the 

Secretariat? 

No. Do not include hosting costs as this will be 

provided by the AfCFTA Secretariat. 

89  

Are there specific cybersecurity, data 

protection, digital identity, encryption or 

audit-trail standards that bidders are 

required to comply with? 

Bidders are advised to propose these in the 

technical and financial specifications; based on 

whether they are proprietary and open-source. 

90  Should the platform interface, training All AU official languages are preferred at Go-



 

 

S/N INQUIRY RELATES TO QUESTION CLARIFICATION 

manuals, user manuals and technical 

documentation be available in all AU 

official languages at go-live, or is a phased 

language rollout acceptable? 

live. 

91  

Can the Secretariat clarify the expected 

number and profile of trainees for the 

technical training and training-of-trainers 

programme? 

Teams will include: 

- State Parties, Technical Teams 

- AfCFTA Functional Helpdesk Teams 

- AfCFTA Technical Administrators 

92  

Should the 24-month support and 

maintenance cost be included in the total 

financial proposal, or presented 

separately from the system development 

cost? 

Refer to the financial template provided for 

guidance. 

93  

For joint ventures or associations, can the 

technical eligibility requirements be met 

jointly by the participating firms, or must 

the lead firm independently satisfy all 

minimum experience requirements? 

The lead firm must independently satisfy all 

minimum experience requirements 

94 
Deadline Extension 

Request 

A bidder has requested an extension of 

the proposal submission deadline by 

three weeks, to allow additional time to 

refine the technical solution and complete 

internal reviews and approvals. 

Clarification requests have been extended to 

10th July 2026 (previously 7th July 2026). 

 

 

Proposals must be submitted by 6th August 

2026, 11:00am GMT (previously 23rd July 

2026), in separate technical and financial 

folders, password protected. 

 


